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He	inherited	the	
empire.	But	the	secrets	
he	uncovered	might	
destroy	it.	
When	disgraced	heir	Emmitt	
Heed	returns	to	reclaim	his	
family's	fortune,	he	must	battle	
old	rivals,	fractured	kin,	and	a	
violent	past	that	refuses	to	stay	
buried.	Set	against	the	
backdrop	of	Florida’s	industrial	
elite,	The	Last	Heir	is	a	darkly	
emotional	descent	into	the	cost	
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“The Last Heir” Character Bio’sÓ 

1 – Emmitt Heed 

2 – Jonathan Heed 

3 – Elijah Heed  

4 – Mary Malone 

5 – Noah Pressley 

6 - Annie Donovan 

7 – Dolly Perkins Nash 

8 – Birdie Nash Heed 

9 – Grayson Nash 

10 – Scarlett Heed Nash  

11 – Reed Heed  

12 – Conrad Nash 

13 - Kimberly Nash 

14 – Jonah “Junior” Mayfiield 

15 – Trey Mayfield 

16 – Wyatt Bush 

17 – Spencer Mills 

18 – Ralph “Ralphie” Gates 
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19- Robert “RJ” Dooley  

20 - Warden Curtis Pratt 

21 - Ava Pressley 

22 – Dickie “Slick” Harrison 

23 – Marlene Harrison 

24 – Harriet Richards 

25 – Governor Clayton Ward 

26– Jedediah Dawber 

27 – Sir Alden Battenberg 

28 - Nokose 

29 - Jato 

30- Thomas Edison 

31- Henry Ford  

32– Harvey Firestone 

33– Milo Kane (Future Character) 

34– Colton James 

35- Judd “Mack” McAllister 
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1 – Emmitt Nash 

Emmitt Heed 

Portrayed by: Leiv Schreiber, Jon Hamm, Ben Mendelsohn or Kurt Weichert 
Age: 50s 
Role: The Last Heir 
Tone: Tragic, noble, burdened, deeply human 
Visual Reference: A man in a tailored suit who still carries the weight of the prison blues 
underneath. 

Bio: 
Emmitt Heed is the reluctant heir to a Southern industrial empire built on legacy, loyalty, and 
unspoken violence. Raised in privilege but scarred by loss, Emmitt’s life has been a tragic arc of 
expectation, sacrifice, and exile. As a child, he lost his mother, grandfather, and uncle in a plane 
crash meant to reunite his wounded father from Vietnam. As a man, he inherited not just the 
family business but its secrets, debts, and enemies. 

Haunted by the death of his mentor Noah, burdened by guilt over hidden violence, and estranged 
from the son he adores, Emmitt’s fall from grace culminates in prison—and his return is not met 
with celebration but silence. 

Now free, bruised, and emotionally weathered, Emmitt is not seeking redemption. He’s seeking 
justice—for himself, for those he failed, and for the name his family tried to bury. He is a man of 
principle in a world that rewards betrayal. He is the last keeper of the flame. Or the one who 
finally lets it burn out. 

Key Relationships: 

• Jonathan Heed (Father) – A decorated war hero who never spoke of the war again. 
• Birdie Nash (Ex-Wife) – His one true love, lost through betrayal and ambition. 
• Reed Heed (Son) – Estranged, angry, and unwilling to forgive. 
• Grayson Nash (Cousin/Adversary) – Childhood best friend turned corporate enemy. 
• Dolly Nash (Mentor/Mother Figure) – The only one who truly understood him. 
• Elijah Heed (Great-Grandfather) – The founder whose shadow Emmitt can never quite 

escape. 

Quote: 
"I didn’t inherit an empire. I inherited the cost of keeping one. 
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2 – Jonathan Heed 

Colonel Jonathan Heed 

Portrayed by: Suggested Casting: Ed Harris, Sam Elliott 
Age: Late 60s to 70s 
Role: Emmitt’s Father / The Silent Warrior 
Tone: Stoic, haunted, honorable, emotionally repressed 
Visual Reference: A hardened man in a worn military jacket standing beside a photo of a 
younger self in uniform—his silence says more than words. 

Bio: 
Colonel Jonathan Heed is the decorated Vietnam War hero who returned home with medals on 
his chest and shadows in his soul. After surviving the brutal siege of Fire Support Base Ripcord, 
he spent months recovering in a military hospital—unaware that while he healed, his wife, 
father, and brother-in-law perished in a private plane crash en route to visit him. 

Jonathan never spoke of the war again. 

When he returned to Fort Myers, he assumed control of Heed Industries during a time of national 
economic instability. Despite personal tragedy, he raised his biological son Emmitt and 
stepdaughter Scarlett with fierce devotion and discipline. But the emotional walls he built to 
survive battle made him distant and often unknowable to those who loved him most. 

Jonathan believed in sacrifice, duty, and silence. He surrounded himself with loyal old-world 
advisors and made brutal decisions behind closed doors, all in the name of family legacy. He was 
not a cruel man, but he was one who believed the ends often justified the means. 

As Emmitt rose to inherit the empire, Jonathan was both his fiercest supporter and greatest 
cautionary tale. 

Key Relationships: 

• Emmitt Heed (Son) – Jonathan’s pride and mirror; the one he could never fully comfort. 
• Scarlett (Stepdaughter) – The child he cherished as his own, lost far too soon. 
• Blanche (Second Wife) – A free spirit who softened him, then left him in grief. 
• Elijah Heed (Father) – The founder whose empire Jonathan tried to preserve through 

sheer force of will. 

Quote: 
"You don’t build legacies by telling stories. You build them by burying the ones that could burn it 
down." 
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3- Elijah Heed 

Elijah Heed 

Portrayed by: Suggested Casting: Jeff Bridges, Damien Lewis, Ethan Hawke, Matt Damon 
Age: Seen in flashbacks from 30s to late 70s 
Role: Emmitt’s Great-Grandfather / The Empire Builder 
Tone: Visionary, rugged, uncompromising, quietly spiritual 
Visual Reference: A sepia-toned portrait of a weathered man in a vest and suspenders, standing 
in front of early 20th-century factory smokestacks—part industrialist, part pioneer. 

Bio: 
Elijah Heed was a self-made titan—a mechanic, inventor, and strategist who transformed raw 
Florida swampland into a thriving empire. A peer of Edison, Ford, and Firestone, Elijah was 
more than a businessman—he was a force of will who believed in industry as a form of 
immortality. His journey began in the early 1900s, marrying Mary Ann Malone and relocating to 
Fort Myers to forge a future from little more than grit and ambition. 

But Elijah’s success came with scars. He watched friends murdered for resisting exploitation, 
was beaten near to death for siding with the wrong people, and learned early that justice was a 
currency reserved for the powerful. In response, he built his own form of justice—creating a 
personal guard of loyal, unflinching enforcers who became the silent hands behind Heed 
Industries. 

To Elijah, family meant legacy. He didn’t raise children—he shaped heirs. He didn’t dream of 
wealth—he chased permanence. Yet his empire was haunted by unspoken truths and hardened by 
decisions that would echo for generations. 

Key Relationships: 

• Mary Ann Malone (Wife) – His conscience and anchor, whose quiet strength grounded 
him. 

• Jonathan Heed (Son) – The boy he raised with ambition, then left with a blueprint for 
control. 

• The Henchmen – A legacy of protectors forged from necessity, now ghosts who walk 
alongside the family tree. 

Quote: 
"You don’t tame the land by asking. You do it by outlasting everything that tries to kill you." 
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4 - Mary Malone 

Mary Ann Malone (Heed) 

Portrayed by: Suggested Casting: Emily Blunt, Rachel Weisz, Keri Russell 
Age: Seen in flashbacks from late teens to mid-60s 
Role: Emmitt’s Great-Grandmother / Matriarch of Conscience 
Tone: Quiet strength, deeply empathetic, morally grounded 
Visual Reference: A woman in 1910s attire, hair pinned back, standing barefoot on a porch at 
sunset — a silhouette of resolve against a golden horizon. 

Bio: 
Mary Ann Malone was the quiet foundation beneath Elijah Heed’s empire — not a 
businesswoman or enforcer, but a moral anchor. Born into modest means, Mary Ann met Elijah 
before he became a titan. She saw the ambition in his eyes, but also the danger of it. While Elijah 
built factories, Mary Ann built the home. While Elijah forged alliances in blood and steel, Mary 
Ann nurtured a family legacy rooted in compassion, grace, and endurance. 

Mary Ann never tried to control Elijah — but she reminded him, often silently, of the cost of his 
choices. She mourned the violence that followed them from the Everglades to the boardroom. 
She raised Jonathan to value decency over dominance — though he would inherit both. Her 
death left a fracture that neither Elijah nor Jonathan ever truly recovered from. 

Though history may forget her name, her fingerprints are on every surviving piece of the Heed 
family—especially in Emmitt, who inherited her haunted eyes and stubborn heart. 

Key Relationships: 

• Elijah Heed (Husband) – Her love, her burden, and her partner in legacy. 
• Jonathan Heed (Son) – The one she tried to protect from both the world and his 

inheritance. 
• Scarlett & Emmitt Heed (Great-grandchildren) – Distant echoes of her hope and 

sorrow. 

Quote: 
"An empire is only as strong as the people who can sleep at night knowing what it took to build 
it." 

5 – Noah Pressley 

Noah Presley 
The Light That Guided Emmitt 

Portrayed by: Suggested Casting: Justice Smith, Nicholas Hoult, Glen Powell, Jacob Elordi 
Age: Mid-20s at time of death 
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Role: Emmitt’s Mentor / Tragic Hero 
Tone: Grounded, charismatic, morally upright 
Visual Reference: A clean-cut young man in rolled-up sleeves, tutoring in a sunlit kitchen — 
wisdom beyond his years in his eyes, grief hiding beneath. 

Bio: 
Noah Presley was more than a brilliant medical student and loyal son — he was the first person 
to ever believe in Emmitt Heed. The child of Ava Presley and a fallen Vietnam hero who once 
saved Jonathan Heed’s life, Noah carried a deep legacy of sacrifice and integrity. During one 
summer before starting his residency, Noah returned home and was asked to tutor a struggling 
and emotionally stunted Emmitt. 

With warmth, discipline, and humor, Noah cracked open the shell of grief Emmitt had built 
around himself. He became a role model, a friend, and a surrogate big brother — patient, kind, 
and disarmingly insightful. Tragically, his life was cut short in a senseless act of jealousy and 
violence. 

Noah’s murder becomes a defining trauma for Emmitt — the event that turned pain into rage and 
marked the end of his childhood. But Noah’s influence remains a guiding moral compass 
throughout the story, even long after his death. 

Key Relationships: 

• Ava Presley (Mother) – The person who raised him alone and mourns him most deeply. 
• Annie (Best friend and potential love interest) – Caught between loyalty and danger. 
• Emmitt Heed (Mentee) – The shy boy Noah helped shape into a man, and the boy who 

would later seek violent vengeance in his name. 

Quote: 
"You’re not broken, Emmitt. You’re just scared. You don’t have to be like them to survive." 

6 – Annie Donovan 

Annie Donovan 
The Girl Who Was Almost Saved 

Portrayed by: Suggested Casting: Florence Pugh, Kaitlyn Dever, Maya Hawke, Margaret 
Qualley 
Age: Early 20s 
Role: Emmitt’s Emotional Awakening / Noah’s Best Friend / Spencer’s Girlfriend 
Tone: Vulnerable, magnetic, emotionally complex 
Visual Reference: A delicate, luminous woman in vintage summer dresses — equal parts 
beauty, sadness, and quiet strength. Eyes that have seen too much but still offer hope. 
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Bio: 
Annie Donovan was the golden girl with a bruised heart — graceful, intelligent, and caught in 
the gravitational pull of two opposing forces: Noah Presley’s light and Spencer’s darkness. A 
childhood friend of Noah’s, Annie returned to town for the summer, bringing warmth and joy 
into the lives of those around her — especially Emmitt, who had never experienced such 
kindness from someone so full of life. 

Annie saw the pain buried deep in Emmitt and offered him something no one else could: 
unconditional attention. While her relationship with Spencer grew volatile, her friendship with 
Emmitt blossomed. She became his emotional anchor during one of the most transformative 
summers of his life. 

Her compassion was her strength — and her vulnerability. She was caught in the violent jealousy 
of Spencer, whose possessiveness culminated in Noah’s murder. Though she survives, Annie 
carries deep guilt and trauma. For Emmitt, she will always be the symbol of what could have 
been — and the first person who truly made him feel seen. 

Key Relationships: 

• Noah Presley (Best Friend / Protector) – The steady moral presence in her life. 
• Spencer (Abusive Boyfriend) – The catalyst for tragedy. 
• Emmitt Heed (Protector / Emotional Confidante) – A connection born from shared 

loneliness and unspoken longing. 

Quote: 
"You don’t need to be anyone else, Emmitt. Not for me. Just be kind. That’s enough." 

. 

7 – Dollie Perkins Nash 
DOLLY Perkins Nash 
The Matriarch of the Machine 

Portrayed by: Suggested Casting: Meryl Streep, Kathy Bates, Sissy Spacek, Jessica Lange 
Age: Late 60s to 70s 
Role: Matriarch / Legacy Protector / Voice of Conscience 
Tone: Commanding, elegant, maternal with steel in her spine 
Visual Reference: Southern sophistication in tailored suits and pearl earrings; a woman whose 
handshake carries weight in boardrooms and whose eyes miss nothing. 

Bio: 
Dolly Perkins Nash is the iron soul of Heed Industries — the last surviving bridge between the 
company’s golden age and its fractured present. Widowed young when her husband perished in 
the infamous Heed family plane crash, Dolly stepped up not only as a grieving mother but as a 
strategist, financier, and executive steward of the family legacy. She raised Grayson and 
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mentored Emmitt like a second son, maintaining a steady hand while empires rose and fell 
around her. 

Dolly’s elegance masks a brutal wisdom. She’s endured betrayal, financial wars, and personal 
heartbreak — all without losing her integrity. Fiercely loyal to the Heed name, she was the only 
board member who defended Emmitt during his darkest hour, fighting to preserve both the 
family and the company from vultures inside and out. 

Her death marks the emotional turning point of the series — the true end of an era. But her 
influence echoes long after, in every decision Emmitt makes and every moral line he struggles 
not to cross. 

Key Relationships: 

• Emmitt Heed (Surrogate Son / Protégé) – The man she defended when no one else 
would. 

• Grayson Nash (Son) – The heir she raised, and the disappointment she still loves. 
• Birdie Nash (daughter) – The daughter that married Emmitt.  

Quote: 
"I’ve outlived husbands, rivals, and scandals. But I’ll be damned if I let this family die in 
shame." 

8 – Birdie Nash Heed 
 

Birdie Nash Heed 
Portrayed by: Suggested Casting: Amy Adams, Laura Linney, Diane Lane, Naomi Watts 
Age: 50s 
Role: Emmitt’s Ex-Wife / Matriarch-in-Exile / Moral Compass 
Tone: Fierce, loyal, wounded — but resilient 
Visual Reference: Sun-faded Southern beauty with sharp eyes; often seen in soft fabrics with a 
steel posture — grace under fire. 

Bio: 
Birdie Nash Heed was born into the legacy of Heed Industries, but she never craved the 
spotlight. Raised with privilege yet grounded in values by her mother Dolly, Birdie grew up 
alongside Emmitt and Grayson — the two boys who would one day tear the family apart. 

Marrying Emmitt felt like destiny. Their early years were golden: laughter, a growing family, 
and shared dreams. But as Emmitt became consumed by grief, corporate warfare, and secrets too 
heavy to bear, Birdie stood by him — until she couldn’t anymore. Their marriage dissolved 
under the weight of lies, betrayal, and silence. Still, she raised their son Reed with grace and 
remains fiercely protective of her grandchildren. 
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Though no longer in the boardroom or the family mansion, Birdie is still the emotional anchor. 
When Jo Jo comes to her broken-hearted over Emmitt’s suffering, Birdie storms into action. Her 
return to Emmitt’s life — not as his wife, but as his rescuer — reminds everyone who she truly 
is: not a woman broken by the past, but one powerful enough to face it head-on. 

Key Relationships: 

• Emmitt Heed (Ex-Husband / First Love) – The man she still understands better than 
anyone. 

• Reed Heed (Son) – Her pride, her pain, and her greatest frustration. 
• Dolly Nash (Mother) – The force who shaped her, and the only one who ever questioned 

her silence. 

Quote: 
"I walked away from the man, not the memories. And I’ll walk through hell to save what’s left of 
him." 

9 - Grayson Nash 
Grayson Nash 

Portrayed by: Suggested Casting: Kyle Chandler, Matthew Rhys, Jon Hamm, Eric Bana 
Age: Late 50s 
Role: Emmitt’s childhood best friend / Corporate rival / Father of Kimberly and Conrad 
Tone: Charismatic, calculating, quietly wounded — a man built for boardrooms but broken by 
grief 
Visual Reference: Impeccable suits, tired eyes, the sheen of success masking emotional debt. 
Affiliation: Nash Family, Heed Industries 

Bio: 
Grayson Nash was Emmitt’s best friend since childhood — not family by blood, but closer than 
brothers. They grew up side-by-side in the aftermath of tragedy, forged by shared loss and bound 
by dreams of rebuilding the empire their families once served. 

Grayson Nash is the calculating and emotionally conflicted son of Dolly Nash, the husband of 
Scarlett Heed Nash, and the father of Conrad and Kimberly. Once Emmitt’s closest friend and 
brother-in-law, Grayson was an integral part of Heed Industries, leading strategy alongside 
Emmitt during their corporate prime. 

Everything changed with the sudden death of Scarlett. Grayson, devastated and looking for 
answers, blamed Emmitt—both for the crash and for keeping secrets about what led to it. Their 
bond, once inseparable, shattered. 

Harnessing his corporate acumen, Grayson led a boardroom coup that removed Emmitt from 
power during his criminal trial. Though he seized control, his leadership lacked Emmitt's moral 
gravity and intuitive sense of the company's legacy. As pressure mounted and truth unraveled, 
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Grayson spiraled emotionally and financially—culminating in a suicide attempt that forced a 
reckoning with his past and his children. 

Key Relationships: 

• Dolly Nash: His protective and strategic mother; always tried to repair his relationship 
with Emmitt. 

• Scarlett Heed Nash: His late wife. Her bipolar condition and tragic death define 
Grayson’s pain. 

• Emmitt Heed: Former best friend, brother-in-law, and the man he once trusted above all. 
• Conrad & Kimberly: His children. The last pieces of joy and stability in his life. 

Quote: 

"He got to bury her secret and walk away. I had to bury the woman I loved—and our future with 
her." 

10 – Scarlett Heed Nash 
 

Scarlett Heed Nash 

Portrayed by: Suggested Casting: Florence Pugh, Jodie Comer, Lily James, Riley Keough        
Age (at time of death): 30s 
Role: Emmitt’s stepsister and lifelong charge / The emotional faultline of the Heed family 
Tone: Brilliant, fragile, magnetic — a woman both burdened and beloved 
Visual Reference: A Southern Gothic muse: luminous eyes, porcelain skin, vintage dresses, and 
a heart too tender for the world. 

Bio: 
Scarlett was the daughter of Blanche — Emmitt’s stepmother. Her relationship with Emmitt was 
always layered: protector and protected, shadow and sun. Later in life, Scarlett married Grayson 
Nash, Emmitt’s childhood best friend, and they had two children together. Her tragic death in a 
car crash—while in the midst of a bipolar episode—shattered the family. Emmitt was with her 
during the crash and chose to conceal the full truth to protect her dignity. Grayson, unaware of 
her condition, blamed Emmitt for her death and cut ties, deepening the emotional scars left by 
the tragedy. Scarlett remains a pivotal figure in Emmitt’s story—a symbol of love, guilt, and the 
cost of silence.  

Scarlett inherited her mother’s beauty, volatility, and bipolar disorder — a secret guarded 
fiercely by those who loved her. She could disarm a room with a laugh, light up a party, then 
disappear for days into despair. Everyone adored her, but no one truly knew how to save her. 

Her tragic death — the result of a manic episode and a car crash while Emmitt was driving her 
home from a party — became the fulcrum that tipped so many lives: Emmitt’s shame and 
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incarceration, Grayson’s grief and betrayal, and the final unraveling of what was once a tightly 
wound family. 

To Emmitt, she remains the last person he failed to save. To Grayson, she was the wife whose 
legacy still haunts him. To everyone else, she was the brightest flame — and the most dangerous 
one to touch. 

Key Relationships: 

• Emmitt Heed – Her protector and emotional anchor, until the night everything went 
wrong. 

• Grayson Nash – Her husband, and the man broken by her loss. 
• Blanche (Mother) – The root of her emotional inheritance. 
• Conrad and Kimberly – The children that lost their mother. 

Quote: 
"You don’t have to fix me, Emmitt. Just don’t leave. 

11 – Reed Heed 
REED HEED 
Sharp-minded, guarded, emotionally wounded 

Bio: 
Reed is the only son of Emmitt Heed and Birdie Nash Heed—a child born into legacy and 
ambition but raised in the fallout of tragedy. Once inseparable from his father, their bond was 
shattered by Emmitt’s incarceration and the family scandal surrounding Scarlett’s death. Reed 
buried his pain behind control and caution, becoming a man determined never to repeat his 
father’s mistakes—yet unknowingly inching toward them. Now in his 30s, a father himself, Reed 
is torn between protecting his daughters and confronting the bitterness he swore he'd bury. 

Reed believes Emmitt hurt his mother and destroyed their family’s name. But beneath his anger 
is a buried longing for reconciliation and a fear that he's becoming the same kind of man he 
resents. His journey is one of reckoning—between loyalty and pride, between legacy and 
forgiveness. 

Key Relationships: 

• Emmitt Heed (Father): Their relationship is fractured and confrontational. Reed carries 
the weight of unresolved resentment, yet deep down, still longs for understanding. 

• Birdie Nash Heed (Mother): Birdie is his moral compass, the one person who can 
challenge his pride. He’s both fiercely loyal and quietly dependent on her approval. 

• Jo Jo (Wife): A stabilizing force in his life. Her empathy toward Emmitt becomes a 
wedge in their marriage. 

• Bethany & Ava (Daughters): His world. Reed’s need to protect them drives his 
decisions—even those fueled by anger. 
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• Grayson Nash (Uncle): A mentor and cautionary tale, Grayson once took Reed under his 
wing while Emmitt was in prison. 

Quote: 

“You want to know why I’m so angry, Dad? Because I looked up to you. And the higher I 
looked, the harder it hurt when you fell. 

12 – Conrad Nash 

 
CONRAD NASH 

Brilliant. Disillusioned. Rebelliously gifted. 

Bio: 
Conrad is the son of Grayson Nash and the late Scarlett Heed Nash, and the nephew of Emmitt 
Heed. A musical prodigy with an unconventional streak, Conrad grew up in the long shadow of 
his family’s legacy—and the silence surrounding his mother’s death. With a mind tuned to art, 
not finance, he rebelled against the expectations of Heed Industries, choosing indie music and 
late-night gigs over boardroom meetings. But after his father’s suicide attempt and financial 
collapse, Conrad stepped in—not into the family business, but into the family itself. Fiercely 
protective of his sister Kimberly, and grudgingly loyal to the Heeds despite the chaos, Conrad is 
the reluctant heir to a kingdom he never asked to rule. 

Key Relationships: 

• Grayson Nash (Father): Their bond is layered. While Conrad resents Grayson’s secrecy 
and downfall, he also saved his life—literally and emotionally—after the suicide attempt. 

• Scarlett Heed Nash (Mother): Her death haunts him. He was told she died in an 
accident, but the questions surrounding it have left a void. 

• Kimberly Nash (Sister): His anchor. They are best friends, co-survivors, and emotional 
lifelines. 

• Emmitt Heed (Uncle): Conrad doesn’t fully trust Emmitt—but sees more of himself in 
him than he’d like to admit. 

Quote: 

“All this legacy talk. You want to leave something behind? Try not screwing up the people you 
love.” 
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13 – Kimberly Nash 

KIMBERLY NASH 

Loyal. Clear-eyed. Stronger than she looks. 

Bio: 
Kimberly is the daughter of Grayson Nash and the late Scarlett Heed Nash. Smart, grounded, and 
fiercely resilient, Kimberly grew up navigating the quiet dysfunction of a family that pretended 
everything was fine. She saw through the cracks early: her father's bitterness, her mother's 
decline, and the family’s obsession with reputation over truth. Unlike her brother Conrad, 
Kimberly chose structure—school, routine, purpose. But when her father spiraled into financial 
ruin and attempted suicide, it was Kimberly who stepped up. She stabilized the home, cared for 
Conrad, and even extended compassion to her estranged great-uncle Emmitt. She's no stranger to 
pain, but she wears her scars like armor—not for protection, but to remind herself she survived. 

Key Relationships: 

• Grayson Nash (Father): Deep love complicated by resentment. She forgave him, but 
she hasn’t forgotten how close she came to losing him. 

• Scarlett Heed Nash (Mother): Kimberly was only a child when her mother died, but 
carries flashes of her warmth and instability. She still wonders what really happened. 

• Conrad Nash (Brother): Her closest confidant. They balance each other—his fire, her 
calm. 

• Emmitt Heed (Uncle): At first, a mystery. Later, a source of empathy and reflection. She 
sees the damage the family legacy caused—and the humanity he hides. 

Quote: 

“I don’t want the company. I just want to stop the company from destroying everyone I love.” 

14 – Jonah “Junior” Mayfield 

JUNIOR 

Quiet. Wounded. Searching for identity in the wreckage left behind. 

Bio: 
Junior is a soft-spoken, intelligent teenager caught in the shadow of two legacies—one violent, 
the other uncertain. Raised by Trey, a volatile and emotionally abusive man, Junior grew up 
hearing that he was weak, unwanted, and possibly not even Trey’s biological son. His mother 
was the only warmth in his world, and after her death, Junior was left to survive in a house where 
cruelty passed for parenting. 
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A gifted student with a poetic soul, Junior internalized his pain—until it nearly consumed him. 
Unbeknownst to him, Emmitt Heed has long suspected that Junior might be his biological child, 
the product of a complicated chapter in Emmitt’s life. But Emmitt never intervened—until he 
learned the full extent of the abuse. 

Now, Junior is at a crossroads. He doesn’t know where he came from or who he’ll become, only 
that he wants a life unlike the one he’s known. His quiet resilience masks a deep longing to 
belong, to matter, and to finally be safe. 

Key Relationships: 

• Trey (Father or Guardian): A relationship defined by fear, confusion, and control. 
Trey’s verbal and physical abuse shaped much of Junior’s trauma. 

• Emmitt Heed (Possible Father): A distant figure who may hold the key to Junior’s 
identity and future. Their relationship begins with cautious distance but may become 
transformative. 

• The Henchmen: Though not family, they are the first adults to truly see Junior's pain and 
act to protect him. 

• Birdie & Jo Jo (Eventually): Women who come to see the boy behind the trauma—and 
advocate for him. 

Quote: 

“If I’m not his, and I’m not yours… then who am I?” 

15 – Trey Mayfield 

TREY Mayfield 

Bitter. Broken. Dangerous in his weakness. 

Bio: 
Trey is a man who never grew beyond his resentment. Once a promising athlete with a charming 
streak, life didn’t go the way he thought it would—and he’s been punishing the world for it ever 
since. A working-class drifter who latched onto opportunities through anger and manipulation, 
Trey’s greatest claim was his relationship with a vulnerable woman who loved him despite his 
demons. When she passed away, Trey lost the only tether to decency he had. 

Left to raise Junior—who may or may not be his biological son—Trey spiraled into alcoholism, 
paranoia, and cruelty. Insecure about Junior’s lineage, Trey projected every failure of his own 
life onto the boy. His rage wasn’t just about the past—it was a daily fire he used to assert control 
in a world he could no longer navigate. 

Trey’s resentment of Emmitt Heed runs deep. He sees Emmitt as the man who “had it all,” while 
he scraped by. When rumors swirl that Emmitt may be Junior’s real father, Trey becomes 



 16 

unhinged—threatening to expose secrets for cash, seething at the very idea of losing the one 
person he could still dominate. 

Key Relationships: 

• Junior (Son or Not): Trey’s punching bag and possession. He keeps Junior close not out 
of love, but to control the only thing he believes he still owns. 

• Emmitt Heed: A fixation. Trey resents, fears, and envies Emmitt—and blames him for 
everything he never became. 

• The Henchmen: Trey sees them as thugs loyal to a system that cast him aside. When 
they come for him, he realizes how little power he truly has. 

Quote: 

“You think you're better than me, Heed? I raised that boy. Doesn't matter what the blood says.” 

16– Wyatt Bush 

 WYATT BUSH 

The loyal steward. The last of the old guard. 

Bio: 
Wyatt Bush is the embodiment of Southern legal tradition—sharp-witted, stone-faced, and 
fiercely loyal to the Heed family. A corporate attorney with a reputation built on discretion and 
precision, Wyatt has spent over three decades as the Heeds’ consigliere, advisor, and fixer. He 
doesn't waste words, doesn’t bluff, and never forgets a debt—either owed or collected. 

Wyatt came up under Jonathan Heed, earning the family’s trust not just with his skill but with his 
unwavering commitment to their legacy. He’s a man of contracts, codes, and contingency plans. 
While others chase ambition, Wyatt protects the fortress—and now, in the twilight of his career, 
his focus is on Emmitt. 

He sees Emmitt as the last true heir—damaged, yes, but the only one who understands the weight 
of the dynasty. As Grayson clawed for control and the hedge fund circled like sharks, Wyatt 
quietly maneuvered behind the scenes, making sure the company—and Emmitt’s soul—weren’t 
completely lost. 

Key Relationships: 

• Emmitt Heed: More than a client—Wyatt sees him like a son. He offers Emmitt clarity, 
even when the truth cuts deep. 

• Jonathan Heed: Wyatt’s moral compass for decades. He still holds the ghost of 
Jonathan’s vision in his decisions. 

• Grayson Nash: Wyatt distrusts Grayson’s motivations and resents his exploitation of 
company bylaws to oust Emmitt. 
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• Robert Dooley (Hedge Fund): A legal adversary. Wyatt knows Dooley is dangerous—
not just to Emmitt, but to the soul of Heed Industries. 

Quote: 

“Legacy isn't just about money, Emmitt. It's about what you leave standing when you're gone.” 

17 – Spencer Mills 

SPENCER MILLS 

The jealous boy who lit the fuse. 

Bio: 
Spencer was Annie’s boyfriend and the catalyst for a tragedy that would ripple through Emmitt’s 
life forever. Charismatic but insecure, Spencer always sensed the bond between Annie and her 
friend Noah Presley—and it gnawed at him. His jealousy evolved into obsession, then violence. 

The night Spencer murdered Noah was the night Emmitt’s innocence died. Spencer shattered not 
only a life but an entire emotional foundation. When Emmitt later confronted him, Spencer's 
remorse came too late—his apology met with a blade instead of forgiveness. Spencer’s death 
was officially unsolved, but the stain of what he set in motion never left the Heed family. 

Though Spencer only appears in flashbacks, his presence looms large, a ghostly symbol of the 
moment when childhood ended and darkness began. 

Key Relationships: 

• Annie Donovan: His girlfriend—complicated by possessiveness and insecurity. 
• Noah Presley: A target of jealousy that turned fatal. 
• Emmitt Heed: The boy who avenged Noah—secretly, violently, and permanently. 
• Dickie (Heed enforcer): The one who covered up Spencer’s murder, protecting Emmitt 

and burying the truth. 

Quote: 

“I’m sorry… I didn’t mean to—I just—everything got so out of control.” 

18 – Ralph “Ralphie” Gates 

 
RALPH "RALPHIE" GATES 

The old guard. Loyal to the end. 



 18 

Bio: 
Ralph is one of the last surviving members of Elijah Heed’s original cadre of henchmen—tough, 
discreet enforcers who protected the family legacy when law and leverage weren’t enough. Now 
in his late 70s, Ralph walks with a limp, dresses in pressed slacks and loafers, and still carries a 
.38 in his belt “just in case.” What he’s lost in speed, he makes up for in instinct, wisdom, and 
unwavering loyalty. 

Ralph practically raised Emmitt after Elijah and Jonathan passed, acting as a silent protector 
during the company’s darkest years. He doesn’t say much, but when he does, everyone listens. 
He’s a man of principle who believes some enemies are better handled in silence and that scars 
are just the price of survival. 

Ralph has lived long enough to see the rise and near-collapse of the Heed dynasty—and he 
intends to see it through to redemption. For Emmitt, Ralph is both a father figure and a ghost of 
the company’s bloody past. 

Key Relationships: 

• Elijah Heed: Original employer and personal hero. 
• Jonathan Heed: Fought beside him in business and in war. 
• Emmitt Heed: His last oath—protect and guide the heir at all costs. 
• The Henchmen: Respected elder statesman of the crew. 
• Trey: Someone he’d like to deal with “the old-fashioned way.” 

Quote: 

“We don’t always get to choose the dirt we’re buried in—but we damn sure get to pick who 
stands at our grave.” 

 

19 – Robert “RJ” Dooley 

 
ROBERT “RJ” DOOLEY 

The hedge fund kingmaker with something to prove. 

Bio: 
RJ Dooley is a brash, hyper-intelligent hedge fund executive from New York whose family built 
fortunes through corporate takeovers. In his mid-40s, RJ dresses in Italian suits, speaks with 
speed and precision, and has the unnerving calm of someone who’s used to holding all the cards. 
Raised in privilege, RJ has never built anything of his own—so when he helped orchestrate the 
temporary takeover of Heed Industries, it wasn’t just business, it was legacy. 
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But Emmitt Heed outmaneuvered him. The trust RJ placed in back-channel power plays and 
boardroom leverage was shredded by Emmitt’s raw survival instincts and the loyal old guard 
who backed him. RJ lost face with his investors, his reputation plummeted, and his future 
dimmed. 

Obsessed with revenge and cornered by professional ruin, RJ re-emerges at Emmitt’s most 
vulnerable moment—desperate, armed, and unraveling. A man who once played god with 
companies now spirals into something far more dangerous: a man who feels he has nothing left 
to lose. 

Key Relationships: 

• Emmitt Heed: Initially a target, then a rival, now an obsession. 
• The Board: RJ manipulated several members during the Heed coup. 
• Wyatt Bush: Legal adversary who matched wits with RJ at every turn. 
• Wall Street Elite: Once revered among them; now largely abandoned. 

Quote: 

“You didn’t just ruin my deal, Emmitt. You made me look human. That’s something they don’t 
forgive on Wall Street.” 

20 – Warden Curtis Pratt 

 
WARDEN CURTIS PRATT 

The warden who turned a prison into a power play. 

Bio: 
Warden Curtis Pratt is a calculating and corrupt corrections officer in his early 60s, who runs his 
state penitentiary like a personal kingdom. With his military buzz cut, pressed uniform, and 
calm, slow drawl, Pratt presents the image of order and discipline—but beneath that façade lies a 
man who profits off pain. 

For years, Pratt leveraged his control over inmates and staff for personal gain, orchestrating 
beatings, trafficking favors, and selling silence. When Emmitt Heed arrived, Pratt recognized an 
opportunity to shake down someone with real money. But what he didn’t count on was Emmitt’s 
quiet strength, or the network of powerful allies outside the prison walls. 

As pressure mounts and whispers spread of the warden’s brutal methods and potential ties to 
inmate deaths, Pratt begins to lose control. When he vanishes—last seen being escorted by men 
loyal to the Heed family—the questions surrounding his fate only deepen the mystery and legend 
of Emmitt’s time behind bars. 
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Key Relationships: 

• Emmitt Heed: His target-turned-threat; the man who resisted his extortion. 
• Trey: The warden’s inside contact for controlling Junior. 
• The Henchmen: Ultimately the force that ends his reign—silently and efficiently. 
• State Officials: Feared Pratt but looked the other way… until it was too late. 

Quote: 

“Everyone breaks in here, Mr. Heed. The only question is: who gets to collect the pieces?” 

21 – Ava Presley 

 
AVA PRESLEY 

The grieving mother who chose grace over vengeance. 

Bio: 
Ava Presley, late 50s to early 60s, is a composed, quietly powerful woman who has seen 
unimaginable loss and managed to carry herself through it with dignity. The widow of a Vietnam 
veteran who died saving Colonel Jonathan Heed’s life in battle, Ava raised her only son, Noah, 
with a strong sense of morality, purpose, and pride. Her home was filled with books, music, and 
warmth—but also haunted by an undercurrent of absence and sacrifice. 

When Noah was murdered, Ava became the still center of a storm. She didn't rage or lash out—
she held her community together. Her quiet strength served as a beacon to young Emmitt Heed, 
who was emotionally adrift at the time. She took him in that night—not just physically, but 
emotionally—and in doing so, became one of the few people in Emmitt’s life who represented 
both maternal care and moral clarity. 

Ava is perceptive, deeply spiritual, and never naive. She knew Emmitt was hiding something 
about Noah’s death, but she never pressed. Instead, she trusted that truth eventually finds its way 
to the surface. In a town where silence often protects the guilty, Ava's silence was a gesture of 
mercy. 

Key Relationships: 

• Noah Presley (Son): Her pride, her joy, and her eternal grief. 
• Jonathan Heed: Bound by shared loss—his life came at the cost of her husband's. 
• Emmitt Heed: A surrogate son in many ways, especially after Noah’s death. 
• Annie Donovan: Treated her like family long after Noah was gone. 

Quote: 
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“I lost the best thing I ever had. But I won’t let the grief make me cruel. That’s not what Noah 
would’ve wanted. 

22 – Dickie “Slick” Harrison 

 
DICKIE “SLICK” HARRISON 

The loyal cleaner with blood on his hands and secrets in his silence. 

Bio: 
Dickie Harrison, known to his circle as “Slick,” is a sharp-eyed, silver-haired enforcer in his late 
60s with a quiet presence and an unsettling calm. A lifelong member of the Heed family’s inner 
circle of henchmen, Dickie is a man of few words but swift, decisive action. He served as the 
shadow muscle behind Emmitt’s grandfather Elijah and father Jonathan, and later became a 
protective if distant figure during Emmitt’s rise. 

Though known for his discretion, Dickie holds some of the darkest secrets in the Heed family 
legacy—including one Emmitt buried deep: the murder of Spencer. Years ago, Dickie walked in 
on a teenaged Emmitt after he stabbed Spencer in a fit of trauma-fueled rage. Without flinching, 
Dickie took control of the scene, cleaned up the evidence, and gave Emmitt his marching orders. 
He was the man who made sure Emmitt had an alibi, whispering one phrase that would haunt 
Emmitt forever: “I’ll take care of it.” 

Dickie is also the father of Marlene, a no-nonsense nurse with a strained relationship to both her 
father and the criminal world he operated in. He raised her alone after her mother died young, 
doing his best to keep the violence from her view—though she always suspected more than she 
let on. 

Now semi-retired, Dickie remains loyal to the Heeds but carries the weight of every mess he ever 
cleaned up. He’s part ghost, part moral compass, and he shows up when Emmitt needs someone 
who won’t flinch at the worst. 

Key Relationships: 

• Emmitt Heed: A protector and accomplice—haunted by what he helped Emmitt cover 
up. 

• Jonathan Heed: Served him with unwavering loyalty. 
• Marlene: His daughter, who loves him but resents the blood on his hands. 
• The Henchmen: Revered as a legend among the old guard. 

Quote: 

“Some things you bury. Other things, you carry. But either way—you don’t talk.” 
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23 – Marlene Harrison 

 
MARLENE HARRISON 

The caretaker with questions, and a past she can't quite scrub clean. 

Bio: 
Marlene Harrison is a sharp-witted nurse in her early 40s with tired eyes and a guarded heart. 
She grew up in the shadow of Dawber County’s darkest secrets, raised solely by her father—
Dickie “Slick” Harrison, the Heed family's long-serving fixer. Though she was never explicitly 
told what her father did for a living, the late-night disappearances, bloodstained shirts, and 
unspoken tension told her everything she needed to know. 

Determined to live a life of purpose beyond violence, Marlene became a nurse and built a 
reputation as one of the county’s most competent and compassionate caretakers. She tends to 
Emmitt after his physical and mental breakdown, and despite her blunt bedside manner, she’s 
one of the few people who speaks to him without fear or reverence. 

Marlene is loyal—but not blindly. She doesn’t condone the violence of her father’s world, but 
she’s aware that sometimes people like Dickie and Emmitt are the only thing standing between 
order and chaos in a town built on old blood and quiet deals. Over time, Marlene becomes a 
reluctant moral barometer for Emmitt, calling him out when others won’t and challenging him to 
be better—because she knows what it's like to grow up with men who couldn’t change. 

Key Relationships: 

• Dickie Harrison (Father): Complicated but loyal—she loves him, but questions the cost 
of his loyalty. 

• Emmitt Heed: Patient, reluctant friend, and symbolic of everything broken in the men of 
Dawber County. 

• The Henchmen: Respected her as “Dickie’s girl,” but she never took orders from them. 
• Junior: She tends to him medically at one point, forming a brief emotional bond. 

Quote: 

“I’ve stitched up more broken men than I can count. But none of them were as torn up inside as 
they were out. 

24 – Harriet Richards 

HARRIET RICHARDS 

Age: Early-to-mid 40s 
Occupation: Chief of Staff to the Governor of Florida 
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Affiliation: Political enforcer, fiercely loyal to Ward 
Portrayed by: (Casting suggestion: Regina King, Carla Gugino, or Carrie Coon — actors with 
intelligence, presence, and emotional range) 

Bio: 
Harriet Richards is the Governor’s iron wall — an elite political operative with a reputation for 
getting things done clean, fast, and with no loose ends. A former prosecutor turned campaign 
fixer, Harriet is brilliant, unshakably composed, and carries herself with the confidence of 
someone who’s been underestimated her whole life—and used it to her advantage. 

When Dolly Heed backed Clayton Ward’s longshot gubernatorial bid, Harriet was skeptical. But 
after witnessing Dolly’s influence and Emmitt’s horrific abuse behind bars, something shifted. 
She didn’t just become an ally — she became a crusader. Harriet personally led the armed 
extraction team that freed Emmitt from the prison yard, and what she saw that day changed her. 

Key Traits: 

• Razor-sharp mind, always three steps ahead 
• Unyielding under pressure, but emotionally guarded 
• Deeply principled beneath her tactical armor 
• Commands fear and respect from enemies and allies alike 
• Holds immense quiet empathy for survivors of injustice 

Dramatic Arc: 
Harriet begins as a behind-the-scenes political operator but evolves into one of Emmitt’s most 
important advocates. Her emotional breakdown upon seeing his wounds reveals a crack in her 
armor—and a new driving force in her character. She may become the key to exposing the prison 
system’s corruption, even at the risk of toppling the very administration she helped build. 

Quote: 
"We didn’t inherit this mess just to keep it tidy. We’re here to blow it open and build something 
worth surviving." 

 

25 – Governor Clayton Ward 

GOVERNOR CLAYTON WARD 

Age: Mid-40s 
Occupation: Governor of Florida 
Affiliation: Populist reformer, backed by Dolly Heed 
Portrayed by: (Casting suggestion: a charismatic actor with gravitas — e.g., Jon Bernthal, 
Pedro Pascal, or Oscar Isaac) 
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Bio: 
Governor Clayton Ward rose from obscurity to the highest office in Florida thanks to a powerful 
political machine led by Dolly Heed. Once a struggling labor attorney from Pensacola, Ward 
built his early career defending workers, veterans, and the wrongfully accused. Fiercely 
intelligent and ethically driven, he earned a reputation for confronting systemic injustice — but 
lacked the resources and platform to take on Florida’s elite. 

That changed when Dolly Heed appeared at his campaign office with a strategy file and a 
condition: if he wanted her army of organizers, media contacts, and political favors, he had to 
promise one thing — to pardon Emmitt Heed on Day One. 

Ward kept that promise. 

Though initially underestimated, Ward turned out to be a political force. With sharp instincts, 
streetwise charm, and a strong moral center, he quickly earned statewide respect. But beneath the 
surface, he knows he owes his rise to an old guard with a legacy of secrets — and that debt may 
come due. 

Key Traits: 

• Charismatic and eloquent 
• Loyal to those who helped him rise 
• Believes in second chances and structural reform 
• Politically savvy but not naïve 
• Has deep respect for Harriet Richards, his Chief of Staff 

Dramatic Arc: 
Governor Ward begins as a symbolic ally, but over time he becomes entangled in the complex 
web of Heed family secrets, labor loyalty, and the criminal legacy that funded the very 
movement he now leads. His alliance with Emmitt and Dolly forces him to confront how far he’s 
willing to go for justice — and whether the ends ever justify the means. 

 

26 – Jedediah Dawber 
Jedediah Dawber 

Alias: The Founder 
Status: Living (Elderly) 
Occupation: Founding Patriarch of Dawber County, Power Broker, Land Baron 
Affiliation: Dawber Family, aligned with Sir Alden Battenberg 
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Overview: 

Jedediah Dawber is the ruthless, calculating founder of Dawber County—a man whose influence 
stretches from the Everglades swamps to the governor’s mansion. He started as a frontier trader 
and built a quiet empire by controlling land, trade routes, and local politics. Every deal in the 
county, no matter how small, eventually finds its way back to him. 

Friend and ally to Sir Alden Battenberg, Jedediah secured Battenberg’s sugar plantation land by 
forcibly removing the Native tribes. He helped build the criminal infrastructure during 
Prohibition by facilitating bootlegging operations, and nothing that happened in that era went 
without his approval—or his wrath. 

Backstory Highlights: 

• Partnered with Battenberg during the Prohibition era, backing his smuggling operations 
in exchange for control of Dawber County land. 

• Ordered the murder of Nokose and Jato—two Native men caught stealing smuggled 
alcohol. Allowed Elijah Heed to live only because of his missionary parents and 
Battenberg’s leniency. 

• Secretly sent Atticus Shelton to “clean up” Elijah, though the attempt failed. This created 
a ripple effect that sparked Elijah’s vow to protect his family and legacy by any means 
necessary. 

• Established an unspoken alliance with figures like Warden Curtis Pratt and various 
corrupt lawmen to protect Dawber County’s political autonomy. 

Key Relationships: 

• Clyde Dawber (Brother): Operated more openly in public affairs, while Jedediah 
preferred shadows and leverage. 

• Bo Dawber (Son): In Sawgrass Wars, Bo inherits Jedediah’s methods but lacks his 
discretion, turning Dawber County into a battlefield of old grudges and decaying power. 

• Sir Alden Battenberg: Longtime partner and confidant. Their friendship is forged in 
blood and conquest. 

Personality Traits: 

• Cold, calculating, and patient. 
• Believes in legacy over love, power over peace. 
• Uses silence and favors to control others without violence—though he's not above using 

force when necessary. 

Casting Reference: 

Think Robert Duvall in The Judge meets Donald Sutherland in Pride & Prejudice—a 
commanding, Southern Gothic presence with weathered intelligence and dangerous charm. 
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Quote: 

"What you build with blood stays standing longer than what you build with trust. 

27 – Sir Alden Battenberg 

 
SIR ALDEN BATTENBERG 

Legacy is power. Blood is collateral. 

Bio: 
Sir Alden Battenberg, late 70s to early 80s, is a shadowy Southern aristocrat with transatlantic 
ties to British nobility and a ruthless legacy rooted in Florida’s sugar empire. As the owner of 
the Battenberg Sugar Plantation during Prohibition, Sir Alden masked his criminal 
enterprise—rum-running and illicit liquor smuggling—beneath the genteel veil of plantation 
wealth and high society. 

Everything changed when three boys—Elijah Heed, Nokose, and Jato—were caught stealing 
from one of Alden’s bootlegging caches. Without hesitation, Sir Alden ordered Nokose and Jato 
executed. Elijah was spared—not out of mercy, but calculation—because of his missionary 
parents. He made Elijah crawl, bleeding and broken, out of the cane fields as a living warning. 
Elijah survived, dragging himself to the doorstep of Mary Malone. 

That moment forged Elijah’s will and defined his future. He rose from that cruelty to build Heed 
Industries, a titan of industry and integrity—everything Alden loathed. In response, Alden tried 
once more to snuff out the Heed legacy. Years later, when Elijah had become too powerful to 
ignore, Alden orchestrated a covert assassination attempt, hiring feared enforcer Atticus 
Shelton to eliminate him once and for all. 

Though Atticus failed, the trauma left permanent scars, and Elijah’s silence about the event kept 
the threat buried—until now. Decades later, as Emmitt Heed tries to resurrect the family name, 
Sir Alden lurks like a ghost of the past: wealthy, insulated, and still deadly. 

Key Relationships: 

• Elijah Heed: The boy he maimed, the man he couldn’t kill. 
• Atticus Shelton: His hired executioner. A dark instrument of his will. 
• Emmitt Heed: The last branch of a tree Alden meant to cut down. 
• Forbee Battenberg (Sawgrass Wars): His vicious grandson. The heir to his power and 

cruelty. 

Quote: 

“A weed that survives fire learns to burn everything it touches.” 
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28 – Nokose 
 

Nokose 

Status: Deceased 
Occupation: Farmhand, Bootlegging Runner (unofficial) 
Affiliation: Miccosukee Tribe, informal ally of Elijah Heed 

Overview: 

Nokose was a quiet but proud Miccosukee man who worked the land near the Battenberg 
plantation. Alongside his cousin Jato, he sought a better life in the only way the system 
allowed—by running contraband alcohol during the Prohibition era. He was loyal to his people 
and especially to Elijah Heed, who he saw as a bridge between two worlds: Native and settler, 
sacred and corrupted. 

Tragically, Nokose was caught stealing alcohol with Elijah and Jato from Sir Alden Battenberg’s 
smuggling cache. Though Elijah was spared, Nokose was executed on orders from Jedediah 
Dawber—a warning to any others who might challenge the unholy alliance between wealth and 
power. 

Key Relationships: 

• Elijah Heed: Trusted friend. Nokose believed Elijah could build a legacy that would 
outlast their oppression. 

• Jato: Cousin and closest companion. They did everything together, including die on the 
same day. 

• The Dawber and Battenberg Families: Saw them as tyrants in fine suits—emblems of a 
stolen land. 

Personality Traits: 

• Soft-spoken, wary of outsiders. 
• Spiritually grounded and fiercely protective. 
• Died with dignity, refusing to beg for his life. 

Quote: 

"They take the land. Then they take the law. What’s left for us to lose?" 

 29 – Jato 
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Jato 

Status: Deceased 
Occupation: Mechanic’s Assistant, Bootlegging Lookout 
Affiliation: Miccosukee Tribe, informal ally of Elijah Heed 

Overview: 

Jato was Nokose’s younger cousin, sharper with his tongue and bolder in his risks. Where 
Nokose was calm, Jato was combustible—a firebrand with an eye for opportunity and rebellion. 
The two made a pact to steal from the Battenbergs not out of greed, but out of hunger, justice, 
and desperation. 

His execution, carried out in the woods by the Dawber henchmen, marked a turning point in 
Elijah Heed’s life. Jato died spitting blood and curses, never letting his killers feel his fear. The 
echoes of his murder haunt Dawber County to this day. 

Key Relationships: 

• Nokose: Cousin and co-conspirator. They lived and died as brothers. 
• Elijah Heed: Treated him like an older brother. Looked up to him and believed in his 

dream of building something of their own. 
• Jedediah Dawber: Saw him as a monster in human skin. 

Personality Traits: 

• Hot-headed and brave. 
• Always laughing, even in the face of danger. 
• His defiance at death became legend among those who knew the truth. 

Quote: 

"They can shoot me, but they’ll never own me." 

30 – Thomas Edison 
 

Thomas Edison 

Status: Historical Figure (Appears in Flashbacks) 
Occupation: Inventor and Industrialist 
Affiliation: Winter resident of Fort Myers; personal acquaintance of Elijah Heed 
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Overview: 

A titan of American ingenuity, Thomas Edison maintained a winter estate in Fort Myers during 
the early 20th century. While many viewed him as untouchable, Elijah Heed saw an 
opportunity—an idol to learn from, a symbol of what innovation and stubborn perseverance 
could achieve. 

Edison was both fascinated and amused by Elijah’s boldness and curiosity. He allowed the 
young man occasional access to his workshops, where Elijah witnessed firsthand how power and 
intellect could shape the future. Though Edison remained emotionally distant, his quiet 
recognition of Elijah’s potential left a lasting impression. 

Key Relationships: 

• Elijah Heed: Treated him like an eccentric curiosity, but respected his work ethic. 
• Ford and Firestone: His frequent guests and collaborators—shared a mutual admiration 

for industry and control. 

Personality Traits: 

• Focused, enigmatic, and somewhat arrogant. 
• Pragmatic mentor by example, not sentiment. 

Quote: 

"Vision without execution is just hallucination. Your hands, young man, are your fortune." 

31 – Henry Ford 

Henry Ford 

Status: Historical Figure (Appears in Flashbacks) 
Occupation: Founder of Ford Motor Company 
Affiliation: Winter neighbor and associate of Edison and Firestone 

Overview: 

Henry Ford represented the brute force of American capitalism—factory lines, scalability, and 
control. In Fort Myers, he was both a magnate and a myth. His curiosity was piqued by Elijah 
Heed, who once repaired a jammed water pump on his estate without being asked. 

Ford respected hustle when he saw it. He never offered Elijah a formal position, but he ensured 
the young man’s name circulated among the men who ran the town. His quiet nod of approval 
gave Elijah something more valuable than money—credibility. 
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Key Relationships: 

• Elijah Heed: A working-class genius he saw echoes of himself in. 
• Thomas Edison & Harvey Firestone: The other two of his “Vagabonds” circle. The trio 

shaped early 20th-century American industry—and influence. 

Personality Traits: 

• Visionary, controlling, disciplined. 
• Held a complex mixture of idealism and intolerance. 

Quote: 

"Some men build roads. Some pave them in blood. Just make sure you’re not the one getting run 
over." 

32 – Harvey Firestone 

Harvey Firestone 

Status: Historical Figure (Appears in Flashbacks) 
Occupation: Founder of Firestone Tire and Rubber Company 
Affiliation: Close friend of Edison and Ford 

Overview: 

The most socially adept of the industrial trio, Harvey Firestone was the one who truly saw 
Elijah Heed’s potential—not just as a laborer, but as a leader. He admired Elijah’s intuitive grasp 
of mechanics and his natural authority over other men. Firestone once offered Elijah a job at a 
factory up north, but Elijah declined, determined to build something in the South. 

Years later, Firestone would recall “that boy from Fort Myers” as the one who might’ve been 
one of them—if only he’d been born into a different world. 

Key Relationships: 

• Elijah Heed: The only one of the three who offered him a seat at the table. 
• Ford and Edison: Lifelong friends and fellow captains of industry. 

Personality Traits: 

• Charming, shrewd, and deeply observant. 
• Believed in quiet power—earned through leverage, not noise. 



 31 

Quote: 

"You’ve got the hands of a worker and the eyes of a king. Don’t waste either." 

33 – Milo Kane 

Milo Kane 

Age: 50s 
Occupation: Hedge Fund Predator / Corporate Raider 
Affiliation: CEO of Kane Strategic Holdings 
Status: Antagonist (Season 2) 

Bio: 
Milo Kane is a ruthless financial tactician and former protégé of one of Wall Street’s darkest 
minds. A self-made billionaire with blood in his teeth, Kane earned his empire by dismantling 
others—buying up crumbling companies and stripping them for parts. But Heed Industries is 
different. His interest in the family empire is not just business. It’s personal. 

Years ago, Kane’s father was blacklisted from the rubber trade after a brutal acquisition war 
involving Elijah Heed’s secret enforcement network. Though never publicly acknowledged, 
Kane grew up believing the Heeds destroyed his family—and he’s spent decades preparing to 
return the favor. 

Kane is calculated, patient, and willing to play the long game. But when Emmitt disappears from 
the public eye, Kane sees a window. He uses financial pressure, public manipulation, and ties to 
organized crime to begin bleeding Heed Industries dry—turning allies, murdering loyalists, and 
installing his own puppets inside the boardroom. 

Elegant in a tailored suit and brutal behind closed doors, Kane embodies the new breed of 
villain: not a gangster, but something colder. More efficient. He doesn’t just want to bankrupt the 
Heeds—he wants to erase them. 

34 – Colton James 

Colton James 

Age: Late 40s 
Occupation: Board Member, Heed Industries 
Affiliation: Secretly aligned with Milo Kane 
Status: Corporate mole / Double agent 

Bio: 
On paper, Colton James is the picture of refinement: Ivy League credentials, philanthropic photo 
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ops, and a clean tenure on Heed Industries’ board. But behind the polished grin is a man with a 
price tag—and Milo Kane paid it in full. 

Colton once viewed Heed Industries as the golden ladder that would elevate his career. But after 
being overlooked for promotion, and quietly pushed out of key decisions by Grayson and Wyatt, 
resentment took root. When Kane approached him with promises of wealth, power, and revenge, 
Colton didn’t hesitate. 

Now the insider feeding critical intel to Kane, Colton acts as a saboteur from within—torpedoing 
board initiatives, leaking R&D secrets, and whispering poison into the ears of vulnerable 
directors. His demeanor is calm, composed, and insincere; he rarely raises his voice, preferring 
subterfuge to confrontation. 

Colton doesn’t believe in legacy. He believes in leverage. And as Heed Industries teeters, he’s 
betting that by the time the truth surfaces, he’ll be standing on the wreckage with everything he 
was denied. 

35 – Judd “Mack” McAllister 

Judd “Mack” McAllister 

Age: Mid-50s 
Occupation: Enforcer / Corporate Intimidator 
Affiliation: Southern Mafia, Milo Kane’s personal fixer 
Status: Active threat 

Bio: 
A ghost in the legal system and a legend in Dixie crime circles, Judd “Mack” McAllister was 
once the Southern Mafia’s most reliable problem-solver. He doesn’t carry a badge, but he carries 
weight—from Birmingham to Baton Rouge, his name closes mouths and opens back doors. 

Mack is the silent shadow behind Milo Kane’s rise. A veteran of off-the-books intimidation 
campaigns, he’s the man Kane sends when lawsuits are too slow and bribes won’t work. Known 
for his brutal efficiency and old-school violence, Mack doesn’t talk much. He doesn’t have to. A 
broken jaw, a burned-out safehouse, or a dead dog left on a CEO’s lawn sends the message loud 
enough. 

He wears cowboy boots and tailored blazers, speaks with slow menace, and keeps a list of names 
in a leather-bound notebook. Anyone who’s crossed Kane—or even thought about it—ends up in 
there. He’s been seen casing the Heed family estate from a distance and quietly buying favors 
from local authorities. 

The henchmen remember him from the old days. He remembers them too—and he’s been 
waiting to settle scores. 

Mack isn’t in this for money. He’s in it for the reckoning. 
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